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Group Song for ChangeGroup Song for Change

Humble Submission
On behalf of the management of 

Torque Management Services Pvt. 

Ltd., it gives us a great pleasure 

to present to you this small booklet.

If we can make some improvements

in our day to day work culture, not 

only can we make better products 

by implementing these best 

practices in our day to day lives 

as a habit, we certainly can 

have better life. Due to this 

booklet even if some improvement 

becomes possible; we shall 

consider our efforts of printing 

this  booklet  a  success.

It is well appreciated by 

consultants all over the 

world and particularly top 

Japanese executives that 

initiativesneed to be simple 

and precise for effective 

understanding and implementation. In fact 

complicated initiatives are simplified for effective 

and successful implementation and high yielding 

results.                

I am impressed that Torque Management's

nicely released booklet is full of simple but 

effective ideas which can be implemented at 

workplace for higher productivity, excellence 

and comfort to all including the workers and 

the customers.                     

I wish Torque Management all success ! 

Chairman-Managing Director 

Indo Asian Fusegear Ltd. 

    . 
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V.P. Mahendru 

I am pleased to learn that 

TORQUE is publishing an 

i l l u s t ra ted  book le t  on  

“Awareness Revolution” both 

i n  H i n d i  a n d  E n g l i s h  

languages. In my opinion, for 

Indian society, in its repaid strides towards growth 

and development, there is no better subject to be 

absorbed; at all the levels, than this. I have 

experienced TORQUE's competence, zeal and 

commitment in this area and in the area of lean 

management. I have no doubt that this booklet will 

greatly help guide those who wish to pursue the path 

of excellence in all areas of their activities. Being a 

Japanese, I feel greatly enthused and I wish 

TORQUE success in their efforts to promote 

EXCELLENCE in Indian Society in general and 

Companies and Institutions in particular. 

Managing Director, 

Hitachi System India Pvt. Ltd. 

Machida Tetsuya, 

We need to change for the better; 

we need to be much smarter.

If we don't change and the world around changes;

We shall be big loser; we need to change for the better.

What is the fun in walking too slowly; we shall be far behind.

We need to change much faster; we need to change for the better

We need to change for the better; 

we need to be much smarter.

If we don't change and the world around changes;

We shall be big loser; we need to change for the better.

What is the fun in walking too slowly; we shall be far behind.

We need to change much faster; we need to change for the better
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Some Useful Tips on Good Habits3-Fixed Visual Display
 

Visual Display

Tei-I 

Tei-Hin 

Tei-ryo

Fixed Position

Fixed Item

Fixed Quantity

1 Sleeping during day time.

2 Remaining awake during late nights 
and using electricity.

3 During the day with bright sun shine, 
keeping light ON blocking natural light 
using blind curtain.  

4 Keeping the tap open whilst not using 
water during brushing teeth  or  
shaving.

         .

1 At the time of going to bed, do you fold 
your clothes neatly and keep in proper 
place or just hang it behind the door or 
somewhere else?

2 Do you greet your family members at 
home and colleagues at office every 
morning?

3 Do you take three meals a day 
regularly at some fixed times?

4 Do you take in your plate, only as much 
food you need?

5 Do you consume all food that is 
served?

Should we not remember and 
practice good things we have 
learned during our childhood?

Every item has a specific location. (Where?)

Every item has its own identity display (What?)

Every item is quantified. (Howmuch?) 

Work Place

Process 

Stock & Shelves

To visually display the type of production line.

To visually display identification of each machine.

To visually display identification of materials 
and stores

What a waste!
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Seven Attitudes for Innovation

�1�.� � � 

�I�n�n�o�v�a�t�e� �d�r�a�s�t�i�c�a�l�l�y

�2�.

�C�h�a�n�g�e� �y�o�u�r� �r�o�u�t�e

�3�.

� 

�D�o� �n�o�t� �m�a�k�e� �e�x�c�u�s�e�s� �P�u�t� �y�o�u�r�s�e�l�f� �i�n� �c�u�s�t�o�m�e�r�'�s� �s�h�o�e�s

�4�.

� 

�T�r�y� �t�o� �a�c�h�i�e�v�e� �z�e�r�o� �d�e�f�e�c�t

�5�.� � � 

�S�e�e� �t�h�i�n�g�s� �f�r�o�m� �f�u�t�u�r�e

�6�.� � � 

� 

�Q�u�i�c�k�l�y� �t�r�y� �a�n�d� �a�m�e�n�d

�7�.� � 

�C�h�a�n�g�e� �y�o�u�r�s�e�l�f�,� �m�a�k�e� �s�e�l�f�-�i�n�n�o�v�a�t�i�o�n

X

X

X

1 Are your rooms, table tops and 
drawers always clean and tidy 
from inside as well as outside?

2 Is your bookshelf always clean 
and arranged beautifully?  

3 Do you keep your trash box / 
dustbin  clean?

4 Do you clean your room daily?

 .

1 Are you using environment friendly  
eco- bags?

2 Do you avoid use of plastic bags?

3 Do you regulate cooking gas 
to use only the required amount 
of heating or waste (cooking gas 
as well as food) due to careless / 
mindless use? 

4 Do you ensure consumption of 
every food material you stock or 
some get wasted due to unplanned  
buying  or  use?

Re-use
Is it not good to reuse things?

Is being clean not better than 
being filthy and messy?
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1 Artists (Pianists, Singers, and 
Musicians etc.) practice daily at 
the  scheduled  time. 

2 Sports personnel exercise and 
practice daily to be ready for the 
next  competition.

3 Do you do such things suiting to 
your  profession  regularly?

Every professional always keeps
 trying to remain ahead of competition 
by doing necessary things regularly.

Is not it the right thing?

Clean Clean Clean

Work is worship, say all wise men; 
work place is a holy place, 

naturally then.

Let us keep it holy, as much as we can.

Clean workplace, makes our God glad; 
but if that is dirty, He feels so sad.

If it is messy, He feels so bad.

Clean Clean Clean, workplace 
everywhere; it is a holy place, 

'cause God stays there.

Let us keep it clean, 
with zeal and care.

For just five minutes, clean everyday; 
keep all dirt and messy things away.

To keep God happy that is the way

Visual Management

To ensure that at the first sight one 

find only the material that is required, 

the same is in the right location, is 

clean, is in required quantity and is 

used following First In First Out 

principle; is called“Proper  Visual  

Management”

What is Visual Management?
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�J�I�T� �M�o�d�e�l

5 S, 3 Fixed

Flow
 Production

Levelled 
Production

Standard 
Work

Autonomation

Multi- 
Process

 Handling  

Set-up 
Revolution KANBAN

Quality
Assurance 

Preventive
Maintenance

JUST IN TIME PRODUCTION

Visual 
Management

Awareness Revolution

Flexible
Manpower

Line

0

.

-SEISO 
CLEANING 
(ONE TIME)             

.

.

SEIKETSU -
EVERYDAY 

SHETSUKE-
DO  IT AS HABIT 

(  S  )

Useful, May be useful and Unnecessary materials 
sttogether. (1  S beginning)

( S )

Useful, May be useful and Unnecessary materials 
stare marked separately (1  S completion)

(  S)

Useful, May be useful and Unnecessary materials, already 
marked, are sorted out and arranged properly. Unnecessary 

ndmaterials are being disposed off. (2  S)     

(  S )

Useful and May be useful materials, already sorted out 
rdand arranged are now cleaned thoroughly .   (3  S)

(  S )

Following the sequence of 3-S i.e. Sorting (when required), 
Organizing and maintaining cleanliness of all materials are 

thnow becoming a routine habit .   (4  S).   

(  S )

Now everybody ensures all the materials segregated regularly 
like reflex action (without needing any advice) disposing off 
the unnecessary ones and always kept the same in neatly 
arranged condition at defined locations maintaining 

thnecessary cleanliness and tidiness.(5  S)     

. .:.:
.  

.:.:
.  

.:.: 

DISPOSAL

�5�S� � 
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“Guidelines for Awareness Revolution”

Sokuza

Sokuji

Sokuoh

(Just on Site)

(Just A Moment)

(Just Promptly)

3 SOKUs 
Three Justs

Tethouh

Tetsubi

Tetsutei

(Go Thorough at the top)

(Go Thorough Each Side/Tail)

(Go thorough Bottom)        

3 
Three
Thoroughness 

TETSUIs 

 

Genba

Genjitsu

Genbutsu

(Actual Scene)

(Actual Phenomenon)

(Actual Things/facts) 

3 GENs
Three Actuals

Arrange and 
Identify

 

Wipe and 
Clean, Make it 
Shine

Discipline

Sort Out  

Keep 

Cleanness

�5�S � 

Useful, may be useful and useless materials to 
be identified and separated after sorting. Useless 
materials to be disposed off and to locate the first 
two types in their appropriate locations.

To keep all locations and materials 
clean and shining. 

To follow all the above mentioned 
three principles all the time.

5 - S 

Following the three principles strictly all the 
time, it should become a habit to routinely 
follow this schedule without fail

Keep all materials such that anyone who needs 
required material can easily locate it. Every 
item must have its own specific location and 
every location must be for a specific item.

2-S

 

Seiton 

 

3-S Seisou 

5-S Shitsuke 

1-S

 

Seiri 

4-S

 

Seiketsu 

 



Just-In-Time Philosophies

Abandon traditional concepts of manufacturing

methods.

Don't find factors that prevent reform, but 

discover how  to  carry  out  reforms.      

Don't make excuses for not making changes.

Implement reform plans immediately even if 

they are not perfect.                

Correct mistakes the moment  they are  found.

 There is no need to spend too much  money on 

reform.

Difficulty will give you good ideas.

Ask why five times to determine root cause.

Ideas of ten people are better than knowledge 

of   one   person.

There is no limitation to reform.    

      .

  .

      .

 .

        .

 .

    .

      .


